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Organization is a process that takes place as a form of planning. It is not
an end in itself. We go into business, not to have an organization, but to
serve a purpose—basically to satisfy some customer need or want. We then
develop a plan to achieve that purpose and create an organization structure
to implement that plan. :

The basic concepts in organizing are analyzing, identifying, and defining
the work to be performed to accomplish the objectives of the enterprise.
If this process is done properly, it will result in some logical grouping of
work and a means for individuals to cooperate effectively in achieving objec-
tives. '

In organizing, we must first agree on the work to be performed. This is
known as unity of purpose in organizational terms. Second, we must decide
what has to be done to achieve that purpose; what functions must be per-
formed, who will carry them out, and what authority they will have to accom-
plish the work. This aspect is known as division of labor. Third, the type,
number, and experience of individuals who will implement the work must
be determined. This is staffing and is the subject matter of Chapter 12. Final-
ly, we develop the structure or organization framework that will provide
for effective teamwork in terms of reporting relationships—chain of com-
mand and flow of information. Moreover, management should make a
strong commitment to make the organization work in terms of getting
things done effectively through others, our working definition of manage-
ment. The organizational structure is the vehicle to make this happen. As
managers we should work within the structure, for we are what we do. If
we do not practice.what we preach in terms of sound management princi-
ples, our employees will find ways to bypass the structure and therefore the
organijzation may not be as effective as it might be.
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